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Vision 
 

 

The Company’s vision is: 

• To support the Sport Ireland Campus to become the home of elite sport; the focus of public par-

ticipation in sport; the go to place for sport. 

• To help everyone who use the facilities we manage to have a positive and safe experience. 

• To be recognised by all our customers, partners and stakeholders as a key partner in their suc-

cess and enjoyment of sport. 

• To consistently manage our sports facilities to the highest standards. 

• To ensure that the Sport Ireland National Sports Campus is always recognised as setting stand-

ards for sports facilities in Ireland. 

• To maximise the opportunities, open to our sports facilities in a cost-effective way. 

• To encourage achievement, participation and enjoyment of sports in Ireland at all     levels. 

 

 

 

Mission 
 

The Company’s mission is to support all our customers by delivering expert sports facilities 

management services at all times and to continuously grow participation and income while providing a 

safe environment in which to enjoy all our facilities. 

 

 

 

Values 
 

The Company’s values are: 

Excellence: We will set the standard in service delivery, through a commitment to excellence, innova-

tion and continuous improvement 

Respect: We acknowledge and respect the differences in each other.  We will provide a safe and 

supportive environment in which all customers and staff are valued, and are encouraged to engage in 

open two-way communication 

 

Integrity: We demonstrate honesty, fairness and openness in all our interactions, behaviours and 

practices within the organisation and with our customers, stakeholders and the wider community 

 

Customer Focus: We are committed to doing what is right for our customers. We will provide a 

welcoming and caring service that recognises and understands all individuals needs and offer a 

comprehensive and evolving range of programmes and activities. 
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Chairman’s Statement 
 

2019 was another successful year for the company, with a return to profitability and many of the KPI’s 

continuing the positive trends from previous years. The opening of Phase 2 of the National Indoor Arena 

and the water-based hockey pitch were also key moments during the year.  

 

During the year, 1.046m visits were made to the National Aquatic Centre, making it the fourth 

consecutive year to exceed the 1m visitor mark. Footfall to the National Indoor Arena grew by 12% year 

on year to 456k, aided by the opening of Phase 2 in June. Footfall at the synthetic pitches grew by 2%, 

rising to 106k. 

 

2019 was the third year of the implementation of the 4-year strategic plan and it is encouraging to see 

that many of the actions are being completed within the timescales as set out in the Plan. The impact of 

these actions can be seen across the company, with improvements being achieved in quality awards, 

customer surveys and in the health and safety environment. A direct result of these actions was the 

company being awarded the EIQA award for Leisure Centre of the year. 

  

The investment schedule as set out in the 5 year capital expenditure programme which was approved by 

the Board in late 2017 continued during the year. Key projects completed during the year were the 

replacement of the filters in the National Aquatic Centre, upgrading the equipment in the gym and the 

implementation of a new bookings system.  

   

The senior management team was expanded at the start of the year, with the creation of two new roles, 

to allow for the ongoing expansion of the company as new facilities are opened in the future. The new 

roles will add more depth to the management team ensuring we continue to improve the delivery of 

services to all our customers. 

 

Finally, I would like to thank the executive of the company and of Sport Ireland as well as my colleagues 

on the Board for their ongoing efforts throughout the year. 

 

 

 

 

 

 

 

 

 

 

Roger O’Connor 

Chairman 
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Chief Operations Officer’s Report 
 

The Company is a subsidiary of Sport Ireland and is responsible for the day to day management and 

operation of the Sport Ireland Campus facilities, including the Sport Ireland National Indoor Arena, the 

National Aquatic Centre, the National Horse Sport Arena, the National Diving Training Centre, the NSC 

synthetic and turf pitch facilities, the Campus Conference Centre and the Modern Pentathlon Centre. 

The Company is also responsible for the day to day operation of Morton Stadium, Santry and the mainte-

nance of office accommodation for sports bodies based on the Campus.  

Recorded footfall to the Sport Ireland Campus was lower than last year, due to the Special Olympic 

Games and the European Paralympic Swimming Championships which were held during 2018. On a 

like for like basis, footfall numbers were slightly ahead of 2018, at 1.6m. 

Two new facilities were opened on the Campus during the year – Phase 2 of the National Indoor Arena 

opened in June and the water-based hockey pitch was opened in October. Both of these will enable 

performance sports to train in the best of facilities and both the IRFU and Hockey Ireland have signed 

usage agreements for their use. 

The recreational activities run by the company grew by 2% during the year, with average attendances at 

swimming, gymnastics and multi-sport academies at 3,448 each week. School tours and summer camps 

grew by 15% to over 27,000 and gym memberships also grew during the year, to 3,483 by the year end. 

The health and safety environment in the Campus facilities continues to improve, with serious incidents 

reducing by 9% from last year. The number of claims has also fallen and both these numbers follow 

trends from 2018 and 2017. Internal surveys also indicate to an increased confidence in the steps being 

taken to improve the safety of our staff, reflecting the 3,200 hours of safety training provided to staff 

during the year. 

 

The ongoing refurbishment and maintenance of the facilities continues as a key priority for the company. 

A number of projects were carried out during the year including: 

• the refurbishment of the gym in the National Aquatic Centre was completed in October 

and included the replacement of equipment and renovating the gym space; 

• the implementation of the new booking system was completed in December and will 

provide us with better reporting and greater functionality around online bookings; 

• sand in all 6 filters in the competition pool were replaced in December;  

• the installation of a strength and conditioning gym in the top floor of Phase 1 

   

Finally, I would like to acknowledge the effort of the Board of the company, the management and staff 

for their work and contributions throughout the year. 

 

Michael Murray 

Chief Operations Officer 
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Board of Directors 
 

Roger O’Connor – appointed 12th November, 2019 

Roger is chairman of Sport Ireland Facilities DAC and is highly qualified as a finance professional, 

having attained a Bachelor of Commerce Degree and a Master of Business Administration, both from 

UCD. He has been a full member of the Association of Chartered Certified Accountants since 1997. He 

has worked in elite professional sport since 2000, holding the position of Head of Finance and he has 

also held the position of Managing Director of an international tournament organiser and rights holder.  

 

Caroline Murphy 

Caroline is a Broadcaster and Psychologist who runs her own Communications Consultancy. She 

presents ‘It Says in the Papers’ on Morning Ireland and has many years’ experience of Sports 

Broadcasting in both Radio and Television. She was a member of the National Sports Campus 

Development Authority and its representative on the High Performance Committee of the Irish Institute 

of Sport.  

 

Patrick O’Connor 

Patrick O’Connor is a Solicitor, Coroner, Arbitrator and Notary Public. Patrick is a member of a number 

of professional and regulatory bodies and associations including The Law Society of Ireland, The 

Chartered Institute of Arbitrators, Mental Health Tribunal, and the World Rugby, Six Nations and IRFU 

Disciplinary panels. Patrick has previously served as member, chairman or director of a wide range of 

professional, sporting and philanthropic organisations including the Board of Management of St. Louis 

Community School, Hope House, the Irish Association of Suicidology, the Judicial Appointments 

Advisory Board, the Courts Service Board and the Press Council of Ireland. He has held various offices 

within the Law Society of Ireland most notably as President (1998-99). Patrick was a board member of 

the Irish Sports Council. 

 

Frances Kavanagh 

Frances Kavanagh was a Senior Director of Sport with Special Olympics Ireland and also served as 

Director of Sport and Competition for the 2003 Special Olympics World Summer Games. She has served 

on many committees and boards representing Special Olympics at National, European and International 

level. She is a former Board Member and President of the Federation of Irish Sport and was a board 
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member of the Irish Sports Council and Sport Ireland. She is a member of Sport Ireland’s Women in 

Sport subcommittee.  

 

 

Susan Grady – appointed 17th September, 2019 

Susan is the CEO of Kildare Sports and Leisure Facilities Ltd. and she has over 30 years’ experience in 

the Irish leisure industry, both in the private and public sectors. She has previously held the position of 

President of Ireland Active and is still a member of the Board.  
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Senior Management Team 
  

Michael Murray Chief Operations Officer 

Liam Griffin  Sports Programme Manager 

Stephen Caffrey IT Manager 

Marie Hehir  Finance Manager 

Richard Sherlock Health & Safety Manager 

Aidan McDevitt Marketing Manager 

Joan McBrearty HR Manager 

Sinead Gordon Operations Manager, NIA 

Alan Bennett  Operations Manager, NAC 

Simon Fitzmaurice Maintenance Manager 
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Protected Disclosures Annual Report 

Section 22 of the Protected Disclosures Act 2014 requires the publication of a report each year relating 

to the number of protected disclosures made in the preceding year and any actions taken in response to 

such disclosures. 

No protected disclosures were received by the company in the reporting period up to 31st December, 

2019. 
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Sport Ireland Facilities DAC Compliance 

The company has agreed to ensure that all necessary corporate governance obligations including those 

for risk management, internal audit and the public spending code are complied with.  

Statement on how the Board of Sport Ireland Facilities DAC Operates 

• The Board is collectively responsible for leading and directing the company’s activities. While the Board 

may delegate particular functions to management, the exercise of the power of        delegation does not 

absolve the Board from the duty to supervise the discharge of the delegated functions. 

• The Board fulfils key functions, including: reviewing and guiding strategic direction and major plans of 

action, risk management policies and procedures, annual budgets and business plans, setting performance 

objectives, monitoring implementation and overseeing major capital expenditure decisions. 

• The Board conducts its business in accordance with the Code of Governance and Business Conduct and 

any procedure referenced therein. The primary role of the Board shall be to decide matters of policy, 

finance and procedure, to analyse and review various activities of the company and its staff, to consider 

recommendations from Sport Ireland, Sport Ireland committees or other delegated authorities. 

• The Board will at all times comply with the principle of the collective responsibility and authority of Sport 

Ireland Facilities DAC as a body corporate.  

• The Board ensure that decisions on major items of expenditure are aligned with the medium and long 

terms strategies so as to ensure that such expenditure is focused on clearly defined objectives and out-

comes. 

• The Board shall adopt a statement of strategy for a period of 4 years ahead. Implementation of the strategy 

by the company shall be supported through an annual planning and budgeting cycle. 

• The Board undertakes an annual assessment evaluation of its own performance. 

Board Decision Making & Functions 

The Board of the company determines from time to time a formal schedule of matters specifically re-

served to it for decision to ensure that the direction and control of the organisation is firmly in the hands 

of the Board. The functions reserved to the Board shall include (save to the extent otherwise determined 

by the Board) the following matters: 

• establishing the process whereby it recruits a Chief Operations Officer; 

• delegation of authority to the Chief Operations Officer to perform the functions and assessment of his / 

her performance; 
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• receiving and considering regular reports from the Chief Operations Officer on all major elements of the 

company’s activities; 

• approval of expenditure where such expenditure in any one year is expected to be more than €25,000; 

• approval of all capital expenditure above a threshold of €25,000; 

• approval of all strategic priorities and the terms of the strategy, business and implementation of plans 

prepared by staff; 

• adoption of an annual budget and corporate plan; 

• adoption of audit and risk management policies and monitoring and reporting; 

• approval of annual reports and financial statements; 

• approval of all major contracts, leases and arrangements in excess of the limits set out in the financial 

procedures; 

• approval of amendments to the company pension scheme; 

• determining the procedures to be followed at Board meetings; 

• approval of significant acquisitions, disposals and retirement of assets of the company above a threshold 

of €25,000. 

  

Board Evaluation 

The Board carries out an annual Board Effectiveness and Evaluation Review, the outcomes of which 

are reviewed by the Board.  

 

Risk Assessment 

The Board has carried out a robust assessment of the principal risks facing the company. Key risks are 

categorised into one of the following four categories:  

Strategic risk – the inability to achieve the company’s strategic objectives as set out in the Stra-

tegic Plan and also, not availing of opportunities when they arise; 

Operational risk – the inability to achieve the company’s operational objectives including the 

inability to prevent a loss as a result from inadequate internal processes and systems; 
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Financial risk – exposure to financial loss arising as a result of inadequate controls or the need 

to improve the management of the company’s financial assets; 

Reputational and Compliance risk – exposure to losses arising as a result of adverse publicity, 

negative public image and the need to improve stakeholder relationship management. Compli-

ance risk is the threat posed to the company’s organisational, or reputational standing resulting 

from violations of laws, regulations, codes of conduct or organisational standards of practise. 

Risks are measured using two dimensions i.e. the probability of the event occurring (likelihood) and the 

effect on the company should the risk materialise (impact), using the process outlined in the Risk Man-

agement Policy. The key risks facing the company in 2019 were: 

• Failure to address the legacy balance sheet deficit 

• The risk that staffing levels are not adequate to deliver the strategic and operational goals, as well 

as overseeing the board functions of the company 

• The risk of non-compliance with regulations and legislation 

• The risk that adverse weather conditions will result in lower business levels    
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