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Company Description 
Sport Ireland Facilities DAC is a subsidiary of Sport Ireland and is responsible for the day-to-day 
management and operation of the Sport Ireland Campus, including the Sport Ireland National Indoor 
Arena, the Sport Ireland National Aquatic Centre, the National Horse Sport Arena, the National Diving 
Training Centre, the Campus Multi-Sport synthetic and turf pitch facilities, the Campus Conference Centre, 
and the Modern Pentathlon Centre. 
 
The Company is also responsible for the maintenance of office accommodation for sports bodies based on 
the Campus. 

 
Vision 2021- 2025 

To be the beating heart of Irish sport and the jewel in the Irish sporting landscape 
• The home of Irish sport 
• A vibrant hub of daily activity 
• An iconic venue to be proud of 
• Hosting great events (both performance and recreational) 

 

Mission 
To develop a Campus that becomes the heartbeat of Irish Sport where performance, participation, and 
recreational sport live side by side, in an inspirational venue that hosts great events and is a home for the 
sporting community. 
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Values 

The Company’s values are: 
 

• Excellence: We will set the standard in service delivery, through a commitment to excellence, 
innovation, and continuous improvement. 

• Respect: We acknowledge and respect the differences in each other. We will provide a safe and 
supportive environment in which all customers and staff are valued and are encouraged to engage 
in open two-way communication. 

• Integrity: We demonstrate honesty, fairness, and openness in all our interactions, behaviours and 
practices within the organisation and with our customers, stakeholders and the wider community. 

• Customer Focus: We are committed to doing what is right for our customers. We will provide a 
welcoming and caring service that recognises and understands all individuals needs and offer a 
comprehensive and evolving range of programmes and activities. 
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Chairman’s Statement 
Following two difficult years due to the global pandemic, 2022 proved to be a challenging year for 
different reasons, with energy costs spiralling due to the Russian invasion in Ukraine. While we had seen 
indicators of energy prices increases in the final quarter of 2021, the conflict pushed prices to levels not 
seen before. 
 
While the risks presented by Covid had been significantly reduced, the effects of the pandemic continued 
to impact the company, most notably in the first 6 months. The retention and recruitment of staff was 
particularly challenging and remains so today with a full employment economy. This impacted our 
ability to fully resume some activities, including AquaZone which was able to re-open on a 5 day a week 
basis during the summer months and we were delighted to see it was a very busy period.  

 
With the arrival of vaccinations and the reduction in the risk Covid had presented in 2020 and 2021, 
activities on the Sport Ireland Campus gradually resumed to pre pandemic levels over the course of the 
year. All our participation programmes had recovered fully by the end of the year and we also saw our 
gym membership grow at a faster rate than the industry predicted.  
 
It was very encouraging to see events return to the Campus during the year. We had a full schedule of 
gala’s in the NAC while the NIA hosted a wide variety of sporting events. We were delighted to host 2 
international events, the senior Women’s Hockey European Championship Qualifiers and the Cyclo-
Cross World Cup series, which saw attendances of over 2,000 and 8,000 fans respectively on site. 
 
The company also hosted a number of non-sporting events during the year, including exhibitions and 
seminars such as Construction Summit, Home Furniture Expo, Jurassic Live Show, Cross Border 
Orchestra, Food, Retail & Hospitality Expo. The NIA also catered for various launches, keynote 
addresses and ministerial occasions throughout 2022. 
 
The invasion in Ukraine created a flood of refugees across Europe and we in Ireland saw unprecedented 
demand for temporary accommodation as a result. The Sport Ireland Campus assisted in the 
accommodation of 200 international protection applicants for a 6-week period. The company worked 
closely with the Department of Children, Equality, Disability, Integration and Youth (DCEDIY) in 
accommodating the request to utilise the National Indoor Arena as a temporary venue. During this 6-
week period the remainder of the Sport Ireland Campus facilities operated fully with high performance 
training, participation academies and events such as the Badminton Irish Open, Jurassic Live and the 
BeActive Festival all taking place on the Campus. 
 
I would like to congratulate the elite international athletes and teams who prepared for success with many 
hours of hard work on the Sport Ireland Campus, in preparation for competition on the international 
stage. Most notably, this includes the IRFU senior men’s and U20 grand slam teams and the women’s 
7’s in qualifying for the Olympics in Paris, Rhys McCleneghan the 2022 World Champion on pommel 
horse, and the Women’s hockey team qualifying for the European championships. Many of our athletes 
have been enjoying great success recently and the Campus would like to wish the senior Women’s 
football team the best of luck in the FIFA Women’s World Cup in Australia. 
   
We are grateful to Sport Ireland for their continued support, especially in securing additional funding, 
both operational and capital and we look forward to working alongside them to bring the Campus 
Masterplan to life. Capital funding is crucial as it allows us to maintain and improve the asset stock and 
in 2022, we invested €2.8m across various projects. These include installation of LED lighting in the 
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NIA, re-tiling the competition pool in the NAC, installation of a new UV water filtration system as well 
as upgrading the gym equipment.  
  
Finally, I would like to thank all of the team at Sport Ireland Facilities DAC for their hard work and 
flexibility in what was another extraordinarily challenging year, and also to thank Sport Ireland as well as 
my colleagues on the Board of the company for their ongoing efforts and support throughout the year. 

 
Roger O’Connor 
Chairman 



7 
 

Chief Operating Officer’s Report 
The Company is a subsidiary of Sport Ireland and is responsible for the day-to-day management and 
operation of the Sport Ireland Campus facilities, including the Sport Ireland National Indoor Arena, the 
National Aquatic Centre, the National Horse Sport Arena, the National Diving Training Centre, the 
NSC synthetic and turf pitch facilities, the Campus Conference Centre and the Modern Pentathlon 
Centre. The Company is also responsible for the maintenance of office accommodation for sports 
bodies based on the Campus. 

2022 proved to be another difficult year, but for very different reasons than the 2 preceding years. 
While the removal of Covid-19 restrictions allowed us to fully re-open all our facilities, some activities 
were compromised due to legacy issues from the pandemic years. This combined with rising energy 
costs as a result of the conflict in Ukraine provided the company with new challenges. 

The Irish economy proved to be much more resilient post Covid than many had expected. GDP grew 
by 12%, among the highest rates in Europe. However, this resulted in a very competitive labour 
market, our staff turnover levels increased and we encountered difficulties recruiting staff, particularly 
for seasonal positions.  

Energy prices increased dramatically in the first quarter of the year. While we had expected some of 
these increases, the conflict in Ukraine pushed these price levels higher than anyone had anticipated. 
However, we were somewhat fortunate in that we had hedged some of our energy requirements in late 
2021, which protected us from much of the volatility in the markets. 

We continue to be very proud to be able to work with so many high-performance athletes and coaches, 
helping them deliver on the world stage. 

We were delighted to see all the participation programmes perform well during the year and by 
December, we had exceeded our targets across all activities. Academies, gym memberships, school 
tours and kids camps all surpassed 2019 levels and AquaZone re-opened in late June, although on a 5 
day a week basis. 

In line with our participation activities, we saw events return to the Campus, also exceeding 2019 
levels. In particular, it was great to see an international hockey tournament on site for the first time and 
we were very excited with the World Cup Cyclo-Cross series, the first time to be held in Ireland. This 
event proved very popular, with 8,000 spectators coming to the Campus, only 2 weeks out from 
Christmas. 

We continued to focus on improving the quality of assets during the year and carried out a number of 
projects to ensure we continue to maintain the highest standards. Some of the projects that commenced 
during the year include: 

• Replacement of lighting in NIA with LED lights  
• Implementation of UV filtration system 
• Replacement of tiles in the competition pool area of the NAC 
• Replacement of another 2 Air Handling Units in the NAC 
• Connection of water wells to the water supply in the NAC 

 
Finally, I would like to acknowledge the effort of the Board of the company, the management and staff 
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for their work and contributions throughout the year. In particular, I would like to acknowledge the 
work and efforts of all our staff who continue to work with pride and endeavour to deliver at the 
highest level for all our customers and stakeholders. I would also like to thank my colleagues in Sport 
Ireland for their support during the year and I look forward to further collaborations and closer 
alignment in the coming years.  

Michael Murray 
Chief Operations Officer 
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Board of Directors 
Roger O’Connor 
Roger is chairman of Sport Ireland Facilities dac and is highly qualified Sports Business Leader, having 
attained a Batchelor of Commerce Degree and a Master of Business Administration, both from UCD. He 
has been a full member of the Association of Chartered Certified Accountants since 1997. 
He has extensive experience working in the elite professional has worked in elite professional sport, 
holding the positions of Managing Director and Head of Finance & Regulations at ERC, the organiser and 
rights holder of the Heineken Cup rugby tournament and as CFO of the newly redeveloped Curragh 
Racecourse Ltd. Roger’s current position is Director, Commercial Affairs with ICON plc. 
 
Caroline Murphy 
Caroline is a Broadcaster and Psychologist who runs her own Communications Consultancy. She has 
presented ‘It Says in the Papers’ on Morning Ireland and has many years’ experience of Sports 
Broadcasting in both Radio and Television. She was a member of the National Sports Campus 
Development Authority and its representative on the High Performance Committee of the Irish Institute 
of Sport. 
 
Patrick O’Connor 
Patrick O’Connor is a Solicitor, Coroner, Arbitrator and Notary Public. Patrick is a member of a number 
of professional and regulatory bodies and associations including The Law Society of Ireland, The 
Chartered Institute of Arbitrators, Mental Health Tribunal, and the World Rugby, Six Nations and IRFU 
Disciplinary panels. Patrick has previously served as member, chairman or director of a wide range of 
professional, sporting and philanthropic organisations including the Board of Management of St. Louis 
Community School, Hope House, the Irish Association of Suicidology, the Judicial Appointments 
Advisory Board, the Courts Service Board and the Press Council of Ireland. He has held various offices 
within the Law Society of Ireland most notably as President (1998-99).  
 
Susan Grady 
Susan is the CEO of Kildare Sports and Leisure Facilities Ltd. and she has over 30 years experience in 
the Irish leisure industry, both in the private and public sectors. She has previously held the position of 
President of Ireland Active and was up until recently a member of the Board. 
 
Jerry Grant 
Jerry Grant has a background in Civil Engineering and is an experienced Director and Executive Advi- 
sor in the Utilities and Construction sectors with 25 years at Director Level including roles as director of 
MC O’Sullivan Consulting Engineers (MCOS), and 10 years as Managing Director of RPS in Ireland. 
Jerry has the held roles of Specialist Advisor, Head of Asset Management and Managing Director with 
Irish Water from 2012 to 2018. He is currently Managing Director of Jerry Grant & Associates, 
Chairman of the Dublin Port Company and External Member of the Governing Body of the 
Technological University Dublin.Jerry is a member of the Institute of Arbitrators and is qualified in Law 
& Arbitration as well as being a Chartered Fellow of Engineers Ireland. 
 

Páraic Duffy 
Páraic has a lifelong experience of active involvement in sport, as both administrator and participant. 
From 2008 to 2018 he was Director General of the GAA. As Director-general he provided a strategic and 
analytical perspective and developed policies on a wide range of issues for the Association. His current 
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roles in Irish sport include President of Ulster Schools GAA; independent member of the board of Ulster 
GAA; member of the Disputes Resolution Authority and Chairperson of the Judging Panel for the 
Federation of Irish Sport Volunteers in Sports Awards. He is Coaching Officer in his local GAA club, 
Scotstown. 
 
Michelle Tanner 
Michelle works as the Director of Sport and Physical Activity in Trinity College Dublin where her work 
includes strategic development, management, staffing, resourcing and promotion of sport, infrastructural 
projects, representation, stakeholder engagement and planning, with a portfolio of 67 acres of outdoor 
sports and 13,000sqm of indoor sports facilities. She is an active Board and committee member, holding 
officer positions within Student Sport Ireland and a strategy advisor to Volleyball Ireland. She is a 
current member of the World University Sports Federation (FISU) Gender Equality Working Group and 
she was the first Irish and first female President of the European Network of Academic Sports Services 
(ENAS). She has been a member of 3 European Union (EU) Expert Groups, executing the EU Work Plan 
for Sport, and has moderated panel sessions at the EU Sport Forums and other related events. She has a 
recent post graduate qualification in Governance and an MBA in Sports Management. Michelle is a 
former Irish international volleyball player, and is a current youth club coach, manager and national 
coach developer. 
 
 
Member Attendance at Board meetings in 2022 

 

Board Member Number of Board 
meetings attended 

Caroline Murphy 5 
Patrick O’Connor 6 
Susan Grady 5 
Jerry Grant 6 
Roger O’Connor 6 
Michelle Tanner * 4 
Páraic Duffy 6 

 

Note: * On the 16 February 2022, Michelle Tanner was appointed as a director.
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Senior Management Team 
 
Michael Murray Chief Operations Officer 

Liam Griffin Sports Programme Manager 

Simeon Owens IT Manager 

Mark Breslin Financial Controller 

Richard Sherlock Health & Safety Manager 

Aidan McDevitt Marketing Manager 

Joan McBrearty HR Manager 
 
Alan Bennett Operations Manager, NAC 

Stephen Bennett Operations Manager, NIA 

James Bardon Asset Reliability Manager 
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Review of 2022 
From an operational perspective, 2022 was a year of recovery from Covid. Utilisation rates across the 
facilities were all up significantly on 2021 and we saw a 60% increase in hours booked. The chart below 
reflects the increase across the 3 key activities of High Performance, Participation and Events. 
 

  
As expected, both Event and Participation bookings both increased in line with the return to sport 
throughout the country. With the removal of restrictions, indoor events were permitted again. High 
Performance bookings saw the lowest increase as these athletes were on site for the majority of Covid 
restrictions. Internal hours relate to maintenance work carried out on facilities. 
 
The current strategy sets out the 6 key areas of focus for the company, as set out below and the review of 
2022 will be carried out under these headings.   
 
World Class High Performance environment - to ensure we deliver a World Class High Performance 
environment that is inspirational for our athletes and coaches helping them to achieve their ambitions and 
enable Ireland to win on the world sporting stage; 
 
Quality Sporting Events - to make the Sport Ireland Campus to be a venue of choice for key Regional, 
National & International events across high performance and participation sport; 
 
Grass Roots Sports Performance, Participation and Recreational Activities - to ensure that the Sport 
Ireland Campus delivers a range of engaging activities for general sports participation and recreational 
activity; 
 
Partner to the NGB’s - to deliver an excellent working environment for the National Governing Bodies 
(NGBs) of Sport; 
 
General Event Centre - to maximise our event and conference facilities to ensure it services the needs 
of the sporting community and generates additional revenue to reinvest into the Campus; 
 
Building a Great Organisation - we aspire to be a great organisation with a reputation for excellence in 
all we do, a can-do attitude, an innovative mindset and adhering to high standards of governance and 
management practice; 
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High Performance – World Class Performance & Training Environment 
Works continues to develop relationships with the Performance directors in the national governing bodies 
(NGB’s) of sport, to ensure that their needs are being met on the Campus.  
 
2022 saw the addition of another NGB signing a usage agreement for the use of facilities on the Campus, 
bringing the number to 9 in total. Each of these NGB’s have athletes training on site for European, World 
and Olympic and Paralympic games in the coming years and includes the IRFU, winners of the U20 and 
senior men’s Grand Slam in early 2023. 
 
The development of the plans for the Velodrome and Badminton Centre was also a significant project 
during the year, which the company collaborated on with Sport Ireland, Cycling Ireland and Badminton 
Ireland. This is one of the first projects of the new Campus Masterplan, officially launched by Sport 
Ireland in November 2022 and it will change the dynamic on the Campus. We look forward to the 
construction phase and opening in the near future. 
 
We continued with the ongoing upgrading of facilities, most notably in the National Aquatic Centre 
(NAC) and the National Indoor Arena (NIA) during the year, to ensure the facilities remain in excellent 
condition and serving the needs of the high-performance community. In total, we invested €2.8m in 
facilities compared to €1.6m in 2021.  
 

 
 
The company managed and operated Morton Stadium in Santry on behalf of Fingal County Council since 
2010 and the operation of this facility was transferred to Dublin City University in May, 2022.    
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Quality Sporting Event Delivery 
The first 2 months of 2022 were impacted by Covid restrictions and as a result, events bookings were 
slow to materialise. However, once the vaccination programmes were implemented across the country 
and restrictions were lifted, we saw a large increase in event bookings on the 2021 bookings. 
 
Overall, sport event bookings increased from 42 in 2021 to 150 in 2022. These were split across : 
 

 
 
The company is targeting the hosting of more international tournaments and 2022 saw the European 
Woman’s Hockey qualifiers based on the Campus in August, while in December, we hosted the first 
series of the Cyclo-Cross World Cup in Ireland. Both events were very successful, with the Cyclo-Cross 
event attracting a crowd of over 8,000 spectators on the day. 
 

 
 
We continue to work with Sport Ireland and the NGB sector to attract more international events to the 
Campus over the coming years and 2023 will see world class athletes from swimming, hockey and cyclo-
cross compete on site. 
  
Grass Roots Sports Performance, Participation and Recreational Activities 
Covid-19 presented the Campus with an opportunity to welcome the local community onto the site 
during the various lockdowns. During these long months, many people from the area used the Campus 
for exercise, walking and picnics. Since then, we have built on this and during 2022, we provided 
additional facilities for the community by installing another 3x 3 basketball court, a futsal court, 
calisthenics area, a bouldering play area as well as an accessible play area. 
 
The year also saw a return to the participation in sport, gradually during the first quarter but at a faster 
rate, as the year progressed. The academy programmes finished the year with 135k participants well up 
on the 2021 figures and higher than the 130k in 2019, the most recent comparable year. School tours 
resumed in 2022 following a 2 year Covid hiatus and we enjoyed welcoming the 5,800 children who 
visited the Campus. Summer camps provided 3,500 children with the opportunity to learn new sports 
during the 8 week summer, while also getting the opportunity to Olympic stars as part of the 
collaboration with Allianz and the OFI. 

Facility 2021 2022
National Aquatic Centre 22 58
National Indoor Training Centre 9 50
Niational Indoor Athletic Training Centre 10 40
Campus 1 2
Total 42 150
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Encouragingly, gym memberships increased steadily during the year, having seen a 40% decrease due to 
Covid. Our memberships recovered faster than the expectations in the industry and we finished the year 
close to capacity. The recent investments in equipment, the inclusion of yoga and pilates classes, and the 
development of a recruitment and retention strategy helped significantly in achieving these results. 
 
New programmes and initiatives were introduced across the year through collaborations between Fingal 
Local Sports Partnership (LSP) and various National Governing Bodies of Sport to provide the public 
with more physical activity opportunities. These included ASD swim and dive, Special Educational Need 
(SEN) Swim Lessons for ASD groups, public drop in diving sessions, and ‘Swimmin’ Women, a 
programme designed to encourage and empower women to participate in aquatic sports and to experience 
how swimming and aqua aerobics can support women during the perimenopause and menopause 
transition periods.  
 

 

 
 
The company ran a number of projects during the year, in collaboration with Sport Ireland, LSP and 
NGB’s of sport. These include   

•  Collaboration with Irish Olympic Handball Association (IOHA) to provide Olympic Handball as 
part of the summer camps programme; 

• Collaboration with Swim Ireland & VSI to add a new visually impaired diving programme 
diving; 

• Orienteering Ireland – delivered offering for camps and school tours; 
• Collaborated with Swim Ireland and Shamrock Diving Club to create 'DIVE LIVE', a learn to 

dive participation event.  
• Fencing Ireland delivered training for staff and developing a programme offering for 2023.   
• Worked with CARA to deliver CPD training to coaches for camps and academies  
• “Get Dublin Swimming” in partnership with Swim Ireland aimed at inner city young adults 

delivered; 
• Collaborated with Sport Ireland on EWOS partnership for #BEACTIVE Festival 
• Partnered with Fingal County Council to deliver ‘Girls in Sport ‘activity day.  
• Delivery of fitness classes throughout the year for community groups such as St Oliver Plunketts, 

Eoghan Ruadh, Castleknock cycling club and Fingal sports partnership. 
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Partner to the NGB’s 
Similar to the work being done with the High Performance community, relationships with the NB’s who 
are based on the Campus continue to improve and evolve. Relationships managers were appointed to 
each NGB based on site during the year and regular service level meetings have been set up. The 
objective of these meetings is to ensure that the needs of the NGB’s on site are being met. This includes 
cleaning, maintenance, IT and security services and other specific services which may pertain to 
individual NGB’s. 
These relationship managers liaise with 31 NGB’s on the Campus, with another 5 coming to site in 2023. 
 
The IT network in ISHQ was upgraded during the year, to ensure greater access to the wifi was provided 
to all users within the building. 
  

 
General Event Centre 
Work on establishing the scope for the Campus to host non-sport events began in late 2022 and the final 
report is expected in mid-2023. This review will look at the type of events the company should be 
targeting, as well as the internal infrastructure and organisational structure changes required if we are to 
establish this as a revenue stream.  
Non-sport event days were 16 for 2022, and advance bookings for 2023 have increased to 46. 
These were a variety of wide ranging events, and are typically held off peak to accommodate sporting 
activity.    
 

 
 
 
Building a Great Organisation 
A number of initiatives were delivered during 2022 under this focus area.  
 
In Q2 of the year, the company launched the ‘Here We Go’ campaign, aiming to build awareness, pride 
and engage our audience with the Sport Ireland Campus. The campaign focused on radio, social media on 
online channels and the outcomes exceeded expectations. 
 
The company entered into a MoU during the year with Allianz and the Olympic Federation of Ireland to 
sponsor the Summer Camp programme, run by the company for over 3,500 children in July and August 
of each year. In addition to increasing the brand exposure, children attending the Camps spent time with 
some of the country’s Olympians.  
 
The excellent work done to date on the health and safety environment continued during the year. While 
we noticed an increase in reported incidents on the 2021 figures, this was to be expected given the 
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increase in activity on the Campus as a result of the return to sport following Covid-19. Overall, incidents 
as a percentage of footfall were 50% lower than 2021 and 67% lower than 2019. 
 
The company was awarded the KeepWell mark in 2022, recognising the work done towards improving 
the wellness for our employees. The programme focuses on the key areas of workplace wellbeing ranging 
from leadership, mental health and absence management to physical activity and healthy eating. 
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Protected Disclosures Annual Report 

 
Section 22 of the Protected Disclosures Act 2014 requires the publication of a report each year relating to 
the number of protected disclosures made in the preceding year and any actions taken in response to such 
disclosures. 
 
No protected disclosures were received by the company in the reporting period up to 31st December, 
2022. 
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Sport Ireland Facilities DAC Compliance 
 
The company has agreed to ensure that all necessary corporate governance obligations including those for 
risk management, internal audit and the public spending code are complied with. 
 
Statement on how the Board of Sport Ireland Facilities DAC Operates 
 

• The Board is collectively responsible for leading and directing the company’s activities. While 
the Board may delegate particular functions to management, the exercise of the power of 
delegation does not absolve the Board from the duty to supervise the discharge of the delegated 
functions. 

• The Board fulfils key functions, including: reviewing and guiding strategic direction and major 
plans of action, risk management policies and procedures, annual budgets and business plans, 
setting performance objectives, monitoring implementation and overseeing major capital 
expenditure decisions. 

• The Board conducts its business in accordance with the Code of Governance and Business 
Conduct and any procedure referenced therein. The primary role of the Board shall be to decide 
matters of policy, finance and procedure, to analyse and review various activities of the company 
and its staff, to consider recommendations from Sport Ireland, Sport Ireland committees or other 
delegated authorities. 

• The Board will at all times comply with the principle of the collective responsibility and authority 
of Sport Ireland Facilities DAC as a body corporate. 

• The Board ensure that decisions on major items of expenditure are aligned with the medium and 
long terms strategies so as to ensure that such expenditure is focused on clearly defined objectives 
and out- comes. 

• The Board shall adopt a statement of strategy for a period of 4 years ahead. Implementation of the 
strategy by the company shall be supported through an annual planning and budgeting cycle. 

• The Board undertakes an annual self-assessment evaluation of its own performance. 
 

Board Decision making & functions 
 
The Board of the company determines from time to time a formal schedule of matters specifically re- 
served to it for decision to ensure that the direction and control of the organisation is firmly in the hands 
of the Board. The functions reserved to the Board shall include (save to the extent otherwise determined 
by the Board) the following matters: 
 

• establishing the process whereby it recruits a Chief Operations Officer; 
 

• delegation of authority to the chief Operations Officer to perform the functions and assessment of 
his / her performance; 
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• receiving and considering regular reports from the Chief Operations Officer on all major elements 
of the company’s activities; 

• approval of expenditure where such expenditure in any one year is expected to be more than 
€25,000; 

 
• approval of all capital expenditure above a threshold of €25,000; 

 
• approval of all strategic priorities and the terms of the strategy, business and implementation of 

plans prepared by staff; 
• adoption of an annual budget and corporate plan; 

 
• adoption of audit and risk management policies and monitoring and reporting; 

 
• approval of annual reports and financial statements; 

 
• approval of all major contracts, leases and arrangements in excess of the limits set out in the 

financial procedures; 
• approval of amendments to the company pension scheme; 

 
• determining the procedures to be followed at Board meetings; 

 
• approval of significant acquisitions, disposals and retirement of assets of the company above a 

threshold of €25,000. 
 
Board Evaluation 
 
The Board carries out an annual Board Effectiveness and Evaluation Review, the outcomes of which are 
reviewed by the Board. 
 
Risk Assessment 
 
The Board has carried out a robust assessment of the principal risks facing the company. Key risks are 
categorised into one of the following four categories: 
 
Strategic risk – the inability to achieve the company’s strategic objectives as set out in the Strategic Plan 
and also, not availing of opportunities when they arise; 
 
Operational risk – the inability to achieve the company’s operational objectives including the inability to 
prevent a loss as a result from inadequate internal processes and systems; 
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Financial risk – exposure to financial loss arising as a result of inadequate controls or the need to improve 
the management of the company’s financial assets; 
 
Reputational and Compliance risk – exposure to losses arising as a result of adverse publicity, negative 
public image and the need to improve stakeholder relationship management. Compliance risk is the threat 
posed to the company’s organisational, or reputational standing resulting from violations of laws, 
regulations, codes of conduct or organisational standards of practise. 
 
Risks are measured using two dimensions ie the probability of the event occurring (likelihood) and the 
effect on the company should the risk materialise (impact), using the process outlined in the Risk 
Management Policy. The key risks facing the company in 2022 were: 
 

• The risk that staffing levels are not adequate to deliver the strategic and operational goals, as well 
as overseeing the board functions of the company 

 
• The risk of increasing costs as a result of the Russian invasion of Ukraine;  

 
• The risk of noncompliance with regulations and legislation 
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Promoting Diversity and Inclusion 
 
Gender Balance in the Board membership 
 
As at 31 December 2022, the Board had 3 female (43%) and 4 male (57%) members. 

 
The following measures are planned to maintain and support gender balance on this Board: 

• The Board will draw Sport Ireland’s attention to the Government target to achieve 40% 
representation of each gender in the membership of State Boards, and by extension Sport 
Ireland Facilities DAC when appointments and re-appointments are being considered. 

• Sport Ireland will seek to formally review the gender balance on all of its Committees and the 
Board of Sport Ireland Facilities DAC during 2023 and will seek to appoint additional members 
where necessary to achieve 40% representation of each gender. 



























 
 
 
 
 

Ard Reachtaire Cuntas agus Ciste 

Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas  

Sport Ireland Facilities Designated Activity Company 

Opinion on the financial statements 

I have audited the financial statements of Sport Ireland Facilities Designated Activity Company for the 

year ended 31 December 2022 as required under the provisions of section 5 of the Comptroller and 

Auditor General (Amendment) Act 1993. The financial statements comprise the statement of income and 

expenditure and retained revenue reserves, the statement of financial position, the statement of cash 

flows and the related notes, including a summary of significant accounting policies. 

In my opinion, the financial statements  

 give a true and fair view of the assets, liabilities and financial position of Sport Ireland Facilities 

Designated Activity Company at 31 December 2022 and of its income and expenditure for 2022 

 have been properly prepared in accordance with Financial Reporting Standard (FRS) 102 — The 

Financial Reporting Standard applicable in the UK and the Republic of Ireland, and  

 have been properly prepared in accordance with the Companies Act 2014. 

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International Standards on 

Auditing (ISAs) as promulgated by the International Organisation of Supreme Audit Institutions.  My 

responsibilities under those standards are described in the appendix to this report. I am independent of 

the company and have fulfilled my other ethical responsibilities in accordance with the standards.   

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my 

opinion. 

Conclusions related to going concern 

The directors have prepared the financial statements on a going concern basis.  As described in the 

appendix to this report, I conclude on  

 the appropriateness of the use of the going concern basis of accounting by the directors and 

 whether a material uncertainty exists related to events or conditions that may cast significant doubt 

on the company’s ability to continue as a going concern.  

I have nothing to report in that regard. 

Opinion on matters prescribed by the Companies Act 2014  

Based solely on the work undertaken in the course of the audit, in my opinion 

 the information given in the directors’ report and responsibility statement is consistent with the 

financial statements, and 

 the directors’ report and responsibility statement has been prepared in accordance with the 

Companies Act 2014. 

I have obtained all the information and explanations that I consider necessary for the purposes of my 

audit.  

In my opinion, the accounting records of Sport Ireland Facilities Designated Activity Company were 

sufficient to permit the financial statements to be readily and properly audited, and the financial 

statements are in agreement with the accounting records.   



 

The Companies Act 2014 also requires me to report if, in my opinion, the disclosures of directors’ 

remuneration and transactions required by sections 305 to 312 of the Act are not made. I have nothing 

to report in that regard. 

Report on information other than the financial statements, and on other 

matters  

The directors have presented certain other information with the financial statements. This comprises the 

annual report, the directors’ report and responsibility statement and the statement on internal control.  My 

responsibilities to report in relation to such information, and on certain other matters upon which I report 

by exception, are described in the appendix to this report. 

I have nothing to report in that regard. 

 

   

   

 

Andrew Harkness 

For and on behalf of the  

Comptroller and Auditor General 

7 December 2023 

 

  



Appendix to the report 

Responsibilities of the Directors 

As detailed in the directors’ report and responsibility statement 
the directors are responsible for  

 the preparation of annual financial statements in the form 

prescribed under the Companies Act 2014 

 ensuring that the financial statements give a true and fair 

view in accordance with FRS102 

 ensuring the regularity of transactions 

 assessing whether the use of the going concern basis of 

accounting is appropriate, and  

 such internal control as they determine is necessary to 

enable the preparation of financial statements that are free 

from material misstatement, whether due to fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 

I am required under section 5 of the Comptroller and Auditor 
General (Amendment) Act 1993 to audit the financial statements 
of Sport Ireland Facilities Designated Activity Company and to 
report thereon to the Houses of the Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 

 I identify and assess the risks of material misstatement of 

the financial statements whether due to fraud or error; 

design and perform audit procedures responsive to those 

risks; and obtain audit evidence that is sufficient and 

appropriate to provide a basis for my opinion. The risk of not 

detecting a material misstatement resulting from fraud is 

higher than for one resulting from error, as fraud may 

involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. 

 I obtain an understanding of internal control relevant to the 

audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the internal 

controls. 

 I evaluate the appropriateness of accounting policies used 

and the reasonableness of accounting estimates and 

related disclosures. 

 

 

 

 I conclude on the appropriateness of the use of the going 

concern basis of accounting and, based on the audit 

evidence obtained, on whether a material uncertainty exists 

related to events or conditions that may cast significant 

doubt on Sport Ireland Facilities Designated Activity 

Company’s ability to continue as a going concern. If I 

conclude that a material uncertainty exists, I am required to 

draw attention in my report to the related disclosures in the 

financial statements or, if such disclosures are inadequate, 

to modify my opinion. My conclusions are based on the 

audit evidence obtained up to the date of my report. 

However, future events or conditions may cause the 

company to cease being a going concern. 

 I evaluate the overall presentation, structure and content of 

the financial statements, including the disclosures, and 

whether the financial statements represent the underlying 

transactions and events in a manner that achieves fair 

presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

Information other than the financial statements  

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon.  

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact.  

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify is any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 
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